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Commission Meeting Minutes

April 23, 2020
Commissioners Present:  Chair Julie Berk, Chair-Elect Pete Vander Poel, Maureen Bianco, Karen Elliott, Christine A. Nelson, M.D., Shawn M. Fox, DDS and Tim Lutz. A quorum was met.
Excused:  n/a
Staff Present:  Executive Director Michele Eaton, Finance Manager Aaron Cooper, Executive Assistant Susy Ceja, Chief Program Officer Christina Sauceda, and Program Officer Joshua Ormonde
	1.
	Welcome and Call to Order:
	Chair Berk called the meeting to order at 10:03 a.m. 

	2.
	Public Comment:  Rosemary Caso, Executive Director, United Way of Tulare County commended the County on all that has been done during the COVID-19 pandemic.  She also informed the commission about the start of a coordinated food distribution program in rural communities with FoodLink, Proteus, and CSET. Calls to 2-1-1 have increased to about 400% with questions about COVID-19 symptoms and help with food, rent and utilities.

	3.
	Consent Items:  

	
	A.
	February 27, 2020, Meeting Minutes

	
	B.
	Approve and authorize the Executive Director to sign a letter of engagement with M. Green and Company LLP for audit services in an amount not to exceed $23,650.00.
On a motion by Commissioner Pete Vander Poel, seconded by Commissioner Nelson, the consent items were approved by unanimous vote.

	4.
	Timed Items:  

	
	A.
	First 5 California Fiscal Year 2018-2019 Annual Report 

Michele Eaton presented the First 5 California 2018-2019 Annual Report for public hearing.   

On a motion by Commissioner Nelson, seconded by Commissioner Lutz, the report was accepted.  This motion was approved by unanimous vote.

	5.
	Action Items:



	
	A.
	February 29, 2020, Financial Report

Aaron Cooper presented the report. 

On a motion by Commissioner Elliott, seconded by Commissioner Vander Poel, the report was approved.  This motion was approved by unanimous vote.

	
	B.
	2019-2020 Proposed Budget Revision #2
On a motion by Commissioner Nelson, seconded by Commissioner Elliott, the revision was approved.  This motion was approved by unanimous vote.

	
	C.


	Appointment of Nominating Committee

Chair Berk appointed Commissioners Nelson and Lutz to the ad hoc nominating committee to propose a candidate for election at a subsequent meeting for Chairperson-Elect for a two-year term to commence July 1, 2020. 

	
	D.
	Approve award of a capital grant to the Sierra View Medical Center to purchase two Panda iRes Bedded Warmers and conduct training, to commence July 1, 2020, and conclude no later than June 30, 2021, in an amount not to exceed $33,755.00 and authorize the Executive Director to negotiate and sign the agreement.

On a motion by Commissioner Nelson, seconded by Commissioner Lutz, the project was found to be consistent with First 5 Tulare County Strategic Plan July 2018 through June 2023.  The motion was approved by unanimous vote.

	
	E.
	Approve award of a capital grant to Altura Centers for Health to purchase two pediatric vision screening cameras, to commence July 1, 2020, and conclude no later than June 30, 2021, in an amount not to exceed $12,117.00 and authorize the Executive Director to negotiate and sign the agreement.

On a motion by Commissioner Fox, seconded by Commissioner Elliott, the project was found to be consistent with First 5 Tulare County Strategic Plan July 2018 through June 2023.  The motion was approved by unanimous vote.

	
	F.
	Approve award of a capital grant to Woodlake Unified School District to install a new safe playground surface in the play area at Lulu Blair Kress Preschool, to commence July 1, 2020, and conclude no later than June 30, 2021, in an amount not to exceed $40,000.00 and authorize the Executive Director to negotiate and sign the agreement.

On a motion by Commissioner Nelson, seconded by Commissioner Vander Poel, the project was found to be consistent with First 5 Tulare County Strategic Plan July 2018 through June 2023.  The motion was approved by unanimous vote.

	
	G.
	Approve award of a capital grant to Grandma’s House to renovate the preschool kitchen, to commence July 1, 2020, and conclude no later than June 30, 2021, in an amount not to exceed $19,538.00 and authorize the Executive Director to negotiate and sign the agreement.

On a motion by Commissioner Vander Poel, seconded by Commissioner Elliott, the project was found to be consistent with First 5 Tulare County Strategic Plan July 2018 through June 2023.  The motion was approved by unanimous vote.

	
	H.
	Approve award of a capital grant to Family HealthCare Network to purchase PlusOptix Vision Screener, a BiliCheck Jaundice Meter, and a Fuji film SonoSite Ultrasound, to commence July 1, 2020, and conclude no later than June 30, 2021, in an amount not to exceed $40,000.00 and authorize the Executive Director to negotiate and sign the agreement.

On a motion by Commissioner Lutz, seconded by Commissioner Nelson, the project was found to be consistent with First 5 Tulare County Strategic Plan July 2018 through June 2023.  The motion was approved by unanimous vote.

	
	I.
	Approve award of a capital grant to Lindsay Unfied School District to purchase, prepare, and install artificial grass over rubber tiles under the play structures at Lincoln Elementary School, to commence July 1, 2020, and conclude no later than June 30, 2021, in an amount not to exceed $18,900.00 and authorize the Executive Director to negotiate and sign the agreement.

On a motion by Commissioner Fox, seconded by Commissioner Vander Poel, the project was found to be consistent with First 5 Tulare County Strategic Plan July 2018 through June 2023.  The motion was approved by unanimous vote.

	6.
	Future Agenda:  June 25, 2020
Approve budget for FY 2020-2021

Approve Chair-Elect

Strategic Plan Review

Update Long Range Financial Plan



	7.
	Adjourn:  Chair Berk adjourned the meeting at 10:33 a.m.


C:\Users\SCeja\Desktop\Meeting Minutes.doc

2 of 2

[image: image1.png]