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Technical Advisory Committee

November 21, 2019, 9:00 a.m.

Meeting Minutes
Commissioners Present:  Chair Julie Berk and Co-Chair Pete Vander Poel

Staff Present:  Executive Director Michele Morrow-Eaton and Finance Manager Aaron Cooper

1. Call to Order:  Chair Berk called the meeting to order at 9:04 a.m.
2. Public Comment:  There was no public comment.
3. Minutes of previous meeting:  The minutes from September 26, 2019, were reviewed with no changes requested.
4. Financial Management

a. Aaron presented the September 30, 2019, Financial Report.  
b. Aaron presented the September 30, 2019, Investment Report. 
c. Budget Revision #1 2019-2020 was reviewed.  There were no concerns expressed.
5.  Operations Management

a. Michele discussed the Christmas holiday schedule and requested to extend the holiday to include the “week” of Christmas rather than just Christmas Eve and Christmas Day.  The TAC members were in agreement and authorized the office closure for the week of Christmas. 
b. The meeting calendar for 2020 was reviewed and after a correction was made, it was approved for submission to the full Commission.
c. The 2020 Annual Retreat date was discussed and Friday, May 29th was selected.
d. Michele reviewed the One-Time Capital Grant RFP program components along with the timeline for release.  There were no concerns expressed and the TAC authorized submission to the full Commission for approval.
     6.  The draft December 12, 2019, Commission meeting agenda was reviewed with no content changes made.  
     8.  Chair Berk adjourned the meeting at 9:37 a.m.
