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PROPOSED



SCOPE OF WORK


	GOALS
	OBJECTIVES
	MAJOR ACTIVITIES

WHAT & WHEN
	RESOURCES WHO?
	MEASURABLE RESULTS

WHAT IS THE “PRODUCT”?

	GOAL 1: Children grow up physically and mentally healthy 
	OBJECTIVE 1: Increase the percentage of children with access to quality preventive primary, and specialty health care. 
	Enroll children into health insurance programs and link them to health providers.  Enrollment activities will take place September 1 through June 30 each year.


	.33 FTE Case Manager


	Each year, 200 children will be enrolled in health insurance programs.

All children served will be linked to a medical and dental home (400 children per year).

Of children served, 80 percent will receive timely well-child exams and have all scheduled immunizations.

	
	OBJECTIVE 3:

Increase the initiation and duration of breastfeeding from birth to at least six months of age. 
	Provide the Comenzando bien prenatal education program three times each year for a total of 24 sessions with an average of 12 participants per program.


	.03 FTE Health Educator


	36 women will enroll in Comenzando bien each year and 80 percent will complete all eight sessions.

There will be a 20 percent increase in the number of women planning to breastfeed their babies.

	GOAL 2: Children enter school ready to learn – cognitively, social-emotionally and physically 
	OBJECTIVE 1:

Increase the percentage of parents who support learning in their homes by actively engaging in early development activities with their children including reading to their children.
	Deliver home-based early childhood education curriculum through weekly home visits of 45 minutes duration each for 43 weeks each year in five rural communities.
	3.5 FTE Instructional Aides


	270 children will participate each year; 900 visits will be completed each year.



	GOAL 4: Communities are engaged in supporting and prioritizing children
	OBJECTIVE 1: Ensure that services are in locations and at times that are accessible to children and their families.
	Services will be offered everyday 8-5 via home visitation and office visits. 
	All staff 


	Services will be offered at times that are accessible to families. If it is found that this timeframe does not work for families times will adjusted accordingly. 

	
	OBJECTIVE 2: Increase organizations’ ability to achieve program sustainability through training, technical assistance, and the ability to communicate accomplishments. 
	Staff will be trained on:

· Comenzando Bien prenatal education program. 

· Early childhood education home visiting curriculum 
	.33 case manager 

3.5 FTE Instructional Aides
	Number of hours and titles of training.



